District Health Assessment for Multiple District 330 through November 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 199 0 199 0% 0 0 0 6186 0 6186 256 228 28 0.45% 6,230 31 32% 0 0 0% 0% 0% 2% 35 14
330B 161 0 161 0% 0 0 0 4354 0 4354 181 93 88 2.06% 4,446 27 30% 0 0 0% 0% 0% 1% 33 15
330C 81 0 81 0% 0 1 -1 2195 0 2195 67 67 0 0.00% 2,294 27 30% 10 0 100% 0% 0% 0% 16 8
441 0 441 0% 0 1 -1 12735 0 12735 504 388 116 0.92% 12,970 29 31% 10 0 100% 0% 0% 1% 84 37
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District Health Assessment for Multiple District 331 through November 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 72 0 72 0% 0 0 0 2748 0 2748 113 62 51 1.89% 2,751 38 13% 0 0 0% 0% 0% 0% 13 0
331B 81 0 81 0% 0 0 0 2621 0 2621 65 44 21 0.81% 2,663 32 22% 0 0 0% 0% 1% 1% 0 0 GLT,GMT,GST
331C 51 0 51 0% 0 0 0 1845 0 1845 67 45 22 1.21% 1,884 36 16% 0 0 0% 0% 6% 0% 10 0 2ndVDG
204 0 204 0% 0 0 0 7214 0 7214 245 151 94 1.32% 7,298 35 17% 0 0 0% 0% 2% 0% 23 0
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District Health Assessment for Multiple District 332 through November 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 62 0 62 0% 0 0 0 2126 0 2126 53 42 1 0.52% 2,159 34 31% 0 0 0% 0% 0% 0% 11 0
332B 51 0 51 0% 0 0 0 2307 0 2307 61 37 24 1.05% 2,353 45 8% 0 0 0% 0% 0% 0% 10 0
332¢C 60 0 60 0% 0 1 -1 1836 0 1836 62 40 22 1.21% 1,850 31 30% 46 4 100% 0% 0% 2% 11 5
332D 70 0 70 0% 0 0 0 2541 0 2541 93 76 17 0.67% 2,539 36 11% 0 0 0% 0% 1% 0% 12 0
332E 56 0 56 0% 0 0 0 2005 0 2005 7 45 26 1.31% 2,056 36 20% 0 0 0% 0% 0% 2% 10 0
332F 45 0 45 0% 0 0 0 1351 0 1351 31 30 1 0.07% 1,346 30 31% 0 0 0% 0% 4% 2% 0 0 2ndVDG,GLT,
GMT,GST
344 0 344 0% 0 1 -1 12166 0 12166 371 270 101 0.84% 12,303 35 22% 46 4 100% 0% 1% 1% 54 5
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Clubs

District Health Assessment for Multiple District 333 through November 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 73 0 73 0% 0 0 0 3136 0 3136 98 65 33 1.06% 3,182 43 12% 0 0 0% 0% 0% 0% 0 0 GLT,GMT,GST
333B 46 0 46 0% 0 0 0 1631 0 1631 73 51 22 1.37% 1,700 35 17% 0 0 0% 0% 0% 2% 8 0 2ndVDG
333C 130 0 130 0% 0 1 -1 3261 0 3261 99 94 5 0.15% 3,376 25 37% 9 0 100% 0% 0% 1% 26 0
333D 55 0 55 0% 0 0 0 2228 0 2228 60 48 12 0.54% 2,317 4 24% 0 0 0% 0% 4% 0% 0 0 GLT,GMT,GST
333E 81 0 81 0% 0 0 0 4944 0 4944 111 98 13 0.26% 4,550 61 7% 0 0 0% 0% 0% 0% 15 0 2ndVDG
385 0 385 0% 0 1 -1 15200 0 15200 441 356 85 0.56% 15,125 39 22% 9 0 100% 0% 1% 1% 49 0
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Clubs

District Health Assessment for Multiple District 334 through November 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 118 0 118 0% 0 0 0 6447 0 6447 164 78 86 1.35% 6,614 55 9% 0 0 0% 0% 0% 1% 20 0
334B 78 0 78 0% 0 0 0 4491 0 4491 157 53 104 2.37% 4,581 58 5% 0 0 0% 0% 0% 0% 12 0
334C 78 0 78 0% 0 0 0 3265 0 3265 100 55 45 1.40% 3,345 42 13% 0 0 0% 0% 0% 0% 14 0
334D 98 0 98 0% 0 0 0 5639 0 5639 110 137 -27 -0.48% 5,908 58 6% 0 0 0% 0% 0% 3% 0 0 GLT,GMT,GST
334 E 51 0 51 0% 0 0 0 2581 0 2581 55 47 8 0.31% 2,640 51 12% 0 0 0% 0% 0% 2% 10 0
423 0 423 0% 0 0 0 22423 0 22423 586 370 216 0.97% 23,088 53 9% 0 0 0% 0% 0% 1% 56 0
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District Health Assessment for Multiple District 335 through November 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 76 0 76 0% 0 0 0 2052 0 2052 83 53 30 1.48% 2,085 27 39% 0 0 0% 0% 0% 0% 11 0
335B 164 0 164 0% 0 0 0 6662 0 6662 262 114 148 2.27% 6,468 4 8% 0 0 0% 0% 1% 2% 27 12
335C 109 0 109 0% 0 0 0 4028 0 4028 150 90 60 1.51% 4,021 37 12% 0 0 0% 0% 0% 2% 21 8 GLT,GMT,GST
335D 60 0 60 0% 0 0 0 1949 0 1949 81 14 67 3.56% 1,956 32 22% 0 0 0% 0% 3% 0% 0 0
409 0 409 0% 0 0 0 14691 0 14691 576 271 305 2.12% 14,530 36 17% 0 0 0% 0% 1% 1% 59 20
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District Health Assessment for Multiple District 336 through November 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 144 0 144 0% 0 0 0 6100 0 6100 222 135 87 1.45% 6,206 42 8% 0 0 0% 0% 0% 0% 26 9
336B 94 0 94 0% 0 0 0 3084 0 3084 99 84 15 0.49% 3,205 33 26% 0 0 0% 0% 3% 0% 0 0
336C 92 0 92 0% 0 0 0 3432 0 3432 151 59 92 2.75% 3,413 37 20% 0 0 0% 0% 0% 1% 12 5
336D 90 0 90 0% 0 1 -1 3065 0 3065 105 82 23 0.76% 3,230 34 20% 34 0 100% 0% 0% 1% 1 2
420 0 420 0% 0 1 -1 15681 0 15681 577 360 217 1.40% 16,054 37 17% 34 0 100% 0% 1% 0% 39 16
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District Health Assessment for Multiple District 337 through November 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 115 0 115 0% 0 0 0 5264 0 5264 183 106 77 1.48% 5,371 46 5% 0 0 0% 0% 0% 3% 19 5
337B 67 0 67 0% 0 0 0 2633 0 2633 81 57 24 0.92% 2,880 39 12% 0 0 0% 0% 0% 3% 11 1
337C 78 0 78 0% 0 1 -1 3748 0 3748 82 144 -62 -1.63% 3,943 48 10% 10 36 100% 0% 0% 4% 11 0
337D 7 0 7 0% 1 1 0 2326 0 2326 150 94 56 2.47% 2,328 33 21% 21 19 100% 0% 8% 3% 0 0 GLT,GMT,GST
337E 56 0 56 0% 0 0 0 1856 0 1856 65 29 36 1.98% 1,848 33 23% 0 0 0% 0% 0% 2% 0 0 GLT,GMT,GST
387 0 387 0% 1 2 -1 15827 0 15827 561 430 131 0.83% 16,370 4 13% 16 55 100% 0% 2% 3% 41 6
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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